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WHAT’S NEW IN TEAMMATE 10.2?

Focus on your data with Perspectives

Perspective is a technique for displaying volumes of data and framing their spatial relationships.
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Project teams may require different e 5
perspectives, or views, of the work
they need to perform. New
Perspective views are available in
EWP and TeamRisk. Having multiple
views into your information can help
you focus on just the detail you need.

Use Perspectives in TeamMate 10.2 to:

e View Work Programs in a
traditional detailed view in EWP,
or as a checklist where expected
responses are typically ‘tick a
box’ with quick signoffs

e Adjust your perspective when building an Audit Plan in TeamRisk to only risks and controls, or just
risks and scores

e Emphasize areas with the highest risk using the Strategic Risk Perspective when building your Audit
Plan

Perspectives in TeamMate 10.2 empower you to balance the amount of information in your view,
allowing you to expose the level of detail needed for the task at hand. For example, you could adjust
the scope of an audit to address just a couple of risk categories, or plan an enterprise-wide audit to
cover a specific risk.

TeamMate 10.2 sharpens your view into information with Perspectives.
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EWP WORK PROGRAM VIEWER

Not all Audit Groups work the same way. The newly designed Work
Program Viewer recognizes this and provides you with different viewing
Perspectives. By changing Perspectives in the Work Program Viewer, you
eliminate the need to go back to the Browser to view status or navigate to
a different Work Program. The EWP Work Program Viewer also makes the
review process more visually intuitive, as the auditor can see and easily
sign off on the program and related procedures in one view.

¢ Procedure Summary
W Procedure Status
W Procedure Checklist

Parenectiv

Procedure Summary Perspective

2 e O sn ~ )i TeamMate EWP - [APV:: 09-CORP /2011 - Work Program = Replica 2] R =1
Planning Review View GoTo Admin TeamMate APV Work Program &
L) / -/l /I 1% To ARC or Bookmark | | ngl Procedure Summary |
v -0 i =3 e e | Create Bookmark WP Procedure Status Work Program and Procedure
Hew  Notes opyfor Paste Pasteas2-Way < 5
Issue Hyperlink Hyperlink : W Procedure Checklist counts across the Project
e il Perenertie \
Group By: |{none) v )3 & 57
ARC Title State Prepared Reviewed Edited =
ALPRG Planni . 7 M o IME4/11/2011 a
a () | Planning Indicators also show v || B I
linked Issues [U l [M I B JME 4/11/2012
ting Records and Financial Statements (2 smamiponr | | (B evsaweon | | B IME4/12/2012
ccounting and reporting procedures | i (@ smamponr | | (B smEs4ay01 | | B IME4/12/2012
ation should be accurately compilec | ™ [ smamponr | | (B emamipons | | & IME4/12/2012
- [@ smamioir | | (B emamieonr | | B ME4i22012 v

Multiple Work Programs are
shown in the same Viewer with
Procedure counts displayed

m »

Signoffs can be done

< T > . . .
Q] Title: Accounting Records and Financial # Title: Financial information should be ac # dlreCtly in the g”d
£ g 2
g, Assign: :] -§ Assign: [ w SM '] Type § Response: [Yes A
g 9 =
(=% =
¥ & | WAudit Step | Properties B Record of Work Done: Refs (2)
= e a
Financial informaticn should be = Control tested appears to be operating =
accurately compiled and reported to effectively.

Work Program detail pane is
more accessible and visible
alongside procedures
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More View Options

PRG: Work Program

Admin TeamMate

- € Move Up _SiPaste Piocesuies { i ToARC or [O y
il €9 Mave Down | [\; '4 A W/ Create Bookmark ¥ Procedure Status
ey opy Procedures |i:; M "(','\fm : i _3' W Procedure Checklist
@ Filter / Sort —— )
[OAENor [ Filter | Sort e
ARC -
“ @)BAPRG (28) AdLastPreparer sl Tt o le
Last Reviewer {4
b Procedure
o Workflow
Assign: Prepared: Reviewed: Edited:
& | | . .
[ J | J L J | 3
& State: Issue and Control Links:
& | |Procedures with Issues = |
Group by and Filter -
v Detail options have been Hepone Location: User Category:
expanded to include ( ~| [North America - -
< - > e
l2) Title: Accoul more ways to condense "ﬂ' o
: s the list of procedures to passfai Retet Rcuired: TestResls 513
A - v | - G
% ‘ e only those you want to ! 8
= |\ work on or compare il

i

Procedure Status Perspective
This view is useful to managers as it will display all Procedure Detail Properties in the grid, along with
additional columns; Assign, Type, Location, and a user-defined category

= Y TeamMate EWP - [A1.PRG : 09-CORP-22:12/29,/2009

Home Format Planning Review View GoTo Admin TeamMate

A LPRG: Consolidation AP - @

. - y Mave Up _is| Paste Pracedures To ARC or Bookmark Procedure Summary
: » =1
W o7 AN g|VLT AT A
= & €9 Move Down : 53 W| Create Bookmark cedure Status
Add Get Add Work || Multi-Edit Delete Mew  MNotes Copyfor Paste Paste as 2-Way
i3] Copy Procedures Issue a Procedure Checklist

Procedure~ Programs  Paper Hyperlink Hyperlink  Hyperlink

ARC Title State Prepared Reviewed Edited Assign Type Location User Category +
# Review instructions to group entities ’ [V B4 [’
# Obtain audited reporting packages - y L =] =
# Obtain audited reporting packages - ’ [V B4 [’
# Check accuracy of consolidation LV =] | IME 1/4/201C
< n 3
+ | Detail
B3] ?)
*'] -@# Title: Check accuracy of consolidation #
E|L 2
23 :
£ S | whuditStep | Properties = Record of Work Done: | Scorecard | Refs (1) |
= :

CHECK ACCURACY OF CONSOLIDATION (=]

A_ Obtain or prepare consolidation working papers from audited financial
statements or reporting packages.
B. Determine whether necessary consolidation adjustments have been made to:

er | E¥ Risks and Controls | [ Procedure Viewer | [ Signoff Status | [ Coaching Notes

ser Home | [ Issue

L

external audit assistance 09-corp-22 Master Implementation Tracking jme - Owner Connected Filter Off
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Checklist Perspective

Auditors may choose to use the Checklist Perspective to complete compliance type reviews such as
regulatory checklists, health and safety reviews, investigations or case work. This new Perspective
allows the auditor to select a Yes, No or Not Applicable response directly in the grid and sign off each

test as it is completed. You can still create issues and coaching notes for each test rather than linking
them to a page in a MS Word or Excel work paper.

If you need to view guidance on a test, document further work done, or attach supporting
documentation, , you can use expand the detail pane for that test and complete additional details.

Planning Review View GoTo Admin TeamMate
%‘ x €9 Move Up _#| Paste Procedures / / ?S,TOARCOI
R ;
€2 Move Down a3 e e W/ Create Bookmark W# Procedure Status
Add Get  Add Work || Multi-Edit Delete £ Mew  Notes Copyfor Paste Pasteas Vay
Procedure~ Programs  Paper “#| Copy Procedures i

Issue Hyperlink Hyperlink

¢ Procedure Checklist

~) Editor  Group By: |(none) N
ARC Title Response State Prepared Reviewed Edited =
“ B)B1PRG (28) | Accounting Records and Financial Statements = (@ smanipon | | B emamipon | | = IME412/2012 |2
& Financial accounting and reporting procedures © Yes ©@No ON/A a & [u SM 4/11/2011 ] [M JME 4/11/2011 I & JME 4/12/2012
& Financial information should be accurately compilec | ©Yes ©ONo ONA W (@ smamizou | | B emamieon | | & IME4/12/2012
Affiliates should comply with external reporting req © Yes © No & SM4/11/2011 M 1 & IME4/12/2012
y g
Financial information should be reported ©) Yes @ No 3] E PM ( .
|| i p Yes/No/ N/A can be selected Signoffs can be done
& Journal entries should be correct DYes  ©ONo directly in the grid M em directly in the grid

S— T

Details can be
expanded to

>
VieW Title: Financial information should be reported ?
additional Assign: [ w sM 'J Type: [ 3 Response: IYes vl
o
guidance for a | m Audit Step | Propertes] B Record of Work Done: | Scorecard | Refs(2) |
test and to - No exception noted.
document Financial information should be reported to #### in accordance with US Generally ]
notes Accepted Accounting Panciples Indicate compliance with the fallosdng controls. 2 Control tested: | ™ Ensure compl ith the US Generaly Accepted Accounting Principles!
a) Annual actuarial calculations performed for all pensicns in accordance with FAS Risk mitigated: % Noncomplance with the US GAAP might lead to signiicant fines
87 and FAS 132.

b) Annual calculations for money back guarantee returns are performed in
accordance with FAS 48.

¢) Annual calculations for starter kit retumns are performed in accordance with FAS

d) Capitalization of interest expense for construction in progress is performed in
o with FAS 34 and 42 24

When using the Checklist Perspective on a
Windows Tablet, checklist audits can be conducted

in a very mobile, touch friendly manner.
When used with Replication, auditors can update
checklists without an internet connection,
allowing your group to work when and where they
need to.
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EWP REPORTS

Harness the power of EWP reporting with new report templates designed to bring efficiencies and
consistency to your audit work. Eight new templates have been {1 EWP Engagement Letterdot
created specifically for the 10.2 release covering the full audit ]2 - EWP Planning Memo.dot

. . B g
workflow from engagement and planning memos, through to draft, final 5—13 EWP Procedure Report dot
_J4 - EWP Project Status Update Report.dot

and executive audit reports' 5‘_]5 - EWP Recommendation Listing.dot
|6 - EWP DRAFT 360 Report.dot
These templates have been designed with IIA standards in mind, but &7 - Ewp Executive Summary Report dot

s . . . T . 28 - EWP FINAL Report.dot
recognizing that most organizations have their own individual reporting g cpone

needs, TeamMate includes an a user-friendly report authoring tool which allows you quickly and easily
modify these templates or even create your own new templates. And because TeamMate EWP
reporting is based on Microsoft Word Templates, you can incorporate the same layout and formatting
that you use in your reports today.

COMPLIANCE WITH SECTION 508 OF THE US REHABILITATION ACT!

TeamMate EWP has been evaluated by an independent third party and received a VPAT (statement of
compliance and exceptions) for the 10.2 release. If your organization would like to review the VPAT,
please see our User Community.

' Section 508 refers to software accessibility for the visually impaired and may have comparable
legislation in other countries and jurisdictions.
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https://www.teammatecommunity.com/control/logout?cid=173563&logout=on

PROJECT ARCHIVE

TeamAdmin includes an option to archive EWP projects in that are either Finalized or Closed. This
process moves projects to an archive database so that they can be viewed either by EWP or the EWP
Reader in situations where they are no longer needed/wanted in the production database but must be
maintained for record retention purposes.

Administrators can select which projects they want to archive by filtering by status, dates or audit
plan. Projects selected are then validated to ensure they are not currently open by another user, have
open issues being tracked in TeamCentral, etc. before they are moved.

« Archive Projects

TeamAdmin - Archive Projects
Step 2 of 4 - Project Search Filter and Selection

(E}- Currently Sharing |[525]

¥

Title:
Code:

Search

Show Closed or Finalized

Grid shows Project Code,
Project Name, Status,
Finalized and Closed Dates
as well as the Audit Plan

they belong to
-1 N

_~ P Projects for selection
ow Closed: @
From |6/6/2010  [aa]|  Tor |4/26/2012 —
. Show Finalized:
Expand the grid
to full view to Location: Audit Plan:
<Al - <All» -
see more North America [T| |2006 Audit Plan (]
projects Africa 2007 Audit Plan
Asia - 2008 Audit Plan -
[] Code Title Status Finalized Date Close Date Audit Plan
9L -01 ETT Application Review gged 7/02/ 009 Audit Plan
[ | 09-cORP-01 JETT Application Revi Cl 07/02/201( 2009 Audit Pl
09-CORP-07 Income Tax Audit Closed 08/26/201( 2009 Audit Plan
]
09-INT-10 Toronto Plant Review Closed 06/30/201C 2009 Audit Plan
=]
9-Li - enefits Process Review osed 1/21/2017 2008 Audit Plan -
[ | 09-cORP-13 Benefits P Revi Cl 11/21/2011 2009 Audit Pl
| n | 3
Va
X~
Save the list to Excel for
further analysis
"+ Archive Projects

Administrators can see the individual
progress of each project and cancel
the archive process if required.

Each screen

of the Archive Wizard

allows the Administrator to save a list
of selected projects to be viewed in

Excel.

TeamAdmin - Archive Projects
Step 4 of 4 - Archive Processing

‘)= Currently Sharing |[2235]

Progress

iplication Review
» Plant Review
s Process Review
Plant Review

arter SOX Testing

Each selected project shows
Archive progress

Result

The project was archived successfully.

Notification on each project
of successful completion

m

Sofi-Uslete processed..

Starting Project hard delste...

Praject Hard deleting...

Project Hard deleting...

Project hard deleted...

Project deleted...

The praject was archived successfully.
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EWP SECURITY GROUPS

In previous releases, access to EWP Projects was only granted to team members. In 10.2, TeamMate
has expanded access to include security groups. Auditors can be assighed to security groups in
TeamAdmin and security groups can be assigned to EWP templates and/or projects. If organizations
use security groups, it will ease the administrative burden of adding users for the purposes of viewing
projects as read only users as users are simply added or removed from the group using TeamAdmin, not

& Explorer : SAL ¢ ESTERHELD]

— each project. This eliminates the

IR ¢ Q 7/

Open. New Delete Restore feplica Filter Organize Refresh Tools | Dashboard

need for the default read only or

[P recentProsects| & 2011 Location Tah Fiter, o B

guest user on EWP projects.

Group: [<All> -

Type: [<all> -

Project Name

EJ 001

Location: [<N|>

Corporate Audit Status: =
Planning [V]Issued
External Audit
B T [V] Field Work [7]Implementation Tracking
+ | Toronto Plant Review
[¥] Draft Report [T] Closed
Human Resources Comf|
V|
=] Web Server 1197 Revied Responser fecented
Foreign Hedging Reviey Show:
() ppTo At Do [V] Finalized
|1 Cancelled
Deferred

Startbetween: [ 4/17/2012 B e O yumn 33

My Assignments e

auditors can choose to show
projects assigned to their
security groups for read

In the EWP Dashboard,

only access

SALESSAMPLE [JENNIFER ESTER

General | Team IScheduIe | Risk

| ® Objective I ® Background | Contacts | Surmmary I Status and Milestom.si

Team Member Corporate Division Management

Internal Audit Coordinator

I Project Access
Dimiter Dimitrov. i
Jennifer Esterheld i
Pamela McCoy |
Sarah Myers I
Karen Peary i

Security groups are assigned

Implementation Coordinator

Get.., MNew: &' Security Groups - g
Project Ownership Project Access — read only access to TeamCentral or EWP projects Sec un ty g rou ps can
T st sl e vl st il also be assigned to
Lesds [ Dmitrd]| oo projects just before
Project Default Implementation Coordinator: |Internal Audit Coordinator '] arc h -i ve to ensure
Name Type

that auditors in the
future can view
archived projects.

to Templates or Projects in
the Security Groups dialog

Co

k in Profile | Team
_
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TEAMCENTRAL EMAIL SCHEDULING

10.2 gives TeamCentral Administrators more control over the frequency of email recurrence. You can
now choose how many days after an initial email is sent that a follow-up email is generated. For
example, you can choose to send an Implementation Overdue Notice 15 days after the due date and
then every 7 days after that until it’s implemented.

(" Additional Workflow Rules 3)

Status Update Reminder: days after the last status update, an email wil be sent.

Status Update Overdue Notice: 2 days after the next status update due date, an email wil be sent.

Imp tation Reminder: d ior to the impl tation due dat il will b t. .
mplementation Reminder 30 ays prior to the implementation due date, an email wil be sen Recurrence Setting

Implementation Owverdue Motice: 15 days after the implementation due date, an email will be sent.

Email Reminders:

- T
L IR L IR

days after initial reminder/notice is sent
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EXPANDED RISK SCORING OPTIONS

TeamRisk has expanded on the risk scoring capabilities added in the 10.1 release to make TeamRisk
one of the most flexible and powerful risk assessment tools available to Internal Audit.

Sum vs. Average Scores

Does your risk methodology sum the total of entity risks rather than average them? 10.2 allows you to
choose this option. Summing risk scores allows for a greater degree of separation in risk scores and
works well when risk Sum as a scoring option in addition
assessment is based on the to Averages

same sets of high level risks

General | Scoring Metrics | Scoring Formulas and Bands ‘ Seore Aggregation

Choose the manner in which aggregated scores must be calculated:

as it h]ghl]ghts entities of © Straight average ©) Weighted average ® Sum
high risk. When used in Erenele rarele Eranele
. . . Scare Scare ‘weighted Score
conjunction with the Riisk 1 3 Riisk 1 3 1.266 Riisk 1 3
Strategic Risks Perspective e 2 S : s iR 2
. . . Risk 3 1 sk 3 1 0142 Risk 3 1
to bU]ld YOUI: AUdl't Rlan, it
provides a highly insightful
Aggiegated 2.333 Aggregated 2.714 Aggregated Fi

tOOl . Calculation [3+3+1]/3 Caleulation: (3347 + (3307 + (1117 Caloulation: 3+ 3 +1

Strategic Risks Perspective

Often, there are not enough Internal Audit resources to test all risks, and scoping of projects becomes
critical to ensuring the best coverage possible. TeamRisk allows you to change your Perspective when
building your Audit Plan to see how risks compare to each other within an Entity and across Entities by

viewing a Strategic Risk Scores Perspective. You choose which risk category
represents Strategic risk for your organization, and TeamRisk does the rest.

Select a standard or

View

7

GoTo

Score Dimension

Admin

¥ Strateqic Category Category

Category
Risk Type

Sub-Risk Category
COSO Rating

Tearn|

|

-

Strategic Risk Perspective
PV,

. . \’
Select Strategic categories from
your list of custom categorieJ
Entity overall scores ||

-

Close

3

L)
Addas Adda

o0y I =

L

Release

Recalculate Project Delete

-

s
Single Multiple‘J
~ Identify Projecs

Clost

Scores

Profile

L 3 ) 0 Grid can be exported to
- iy T Excel for further analysis
Show/Hide Export ResetGrid Tips
Columns to E)_(.:el Settings

Organization Hierarchy

dentify the entities to become Projects in the Plan.

Each category in your selected Strategic
Risk category is displayed as a column

—

TR Level R Entity

\Web Services
Finance
Procurement

Treasury

4 Financial 4 Operational + Compliance/ Legal

R NotDefined + Strategic

UF
HELPDESK
WEBSER
FINANCE
REGCOMP
TREAS

For Example:

Financial and Operational Risk scores - project
scoping could be limited to those risks and it’s easy to

Network Services has very high Total scores of risks associated with

the category can be used to scope
projects or compare Entities

demonstrate why
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Separation of Risk and Entity Formulas and Bands

In certain risk methodologies, risks are assessed based solely on factors like impact and likelihood.
However, the sum of those risks plus other factors, such as the size of the entity, the entity’s

contribution to major initiatives, etc. will increase or d

ecrease the importance of auditing that entity.

For example, the sum of risk factors for two sales operations may be the same, but one of those

entities may exist in a location that is 3 Settings - 2012 15t Quarter Risk Assessment Review ]
planned for major expansion or Separatel R‘Tkt_a“d Entity
; ; [ Geneil | SoaingHesiss | Seeis Feredes ard Bend: | scorsdogegaion || calculations
contributes twice the revenue as the Geneo| oot Heis| SeiaFonies s farct | feciobogts
other. Overall entity scores should S
ugée;j‘:ue‘hsecal‘lgf;;SFEug\‘;EEtdnmcgl‘culale total scores for Risks. ‘You ma Custom measures or other values in the Enlity total formulas to
refleCt that‘ Inherent Formula Residual Formula
& Risk Total= | (iwalsylri2 (w2
b Entity Tatal= B Risk g g
To account for these factors
appropriately, we have separated risk e e e
and entity calculations and scoring . L vt S
bands. Up to 10 scoring bands can be e
established to satisfy the new risk or Option to include Cycle Time
entity scoring in the Entity calculation
Heatmap Number of Risk bards: 3 = Mumber of Entity bards: 3 =
@Trenany e - From Range ToRange Color From Range ToRange Colar
% L] Greenello &; 10 - ForestGreen
E 7 Navajdwhit 10 30 LawnGreen
“ 7 I Tomate E 30 50 “ellow
| 50 70 Orange
Probaie @hccounts Recenatie 70 > W Fed E
7 Y
— S
Separate risk and entity scoring bands with
St L the options to have different colors
2 —_—
Possie —
@Bangkok, Thadand
Lo The separation in the scoring bands color selections is also
represented in the Heatmaps.
i
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Cycle Time (Audit Frequency)

Not all internal audit groups do risk-based auditing or parts of their Audit Plan are dictated by
regulatory or other reporting cycles. Others also want to track and monitor their risk-based Plan to

ensure entities get attention within a three or five year cycle.

2. Global Organizationa! Hierarchy

| | Entities | Users

We refer to this as Cycle Time and
allow groups to establish an ideal cycle
time for entities in the Organization
Hierarchy. We track the last time an
entity was audited and calculate the
next targeted time based on that last
audit date and the cycle time in
months.

x

- | [Highiight: None) -

Uncheck the entities below that are non-auditable

ional Development
g and Education

Cycle time can also be used as a custom

# || General

Last Audit Date: |Select a date

‘History’ allows a user to
view prior projects related
to this Entity in TeamAdmin,
TeamRisk and EWP

Contributors | Purpose | Backo
Title: Payroll

Code: PAYROLL

[ gristory.. |

Cycle Time: 0 Months

Location:

Description:

Establish each Entity’s ideal
audit frequency in months

measure and be a part of the entity calculation. The Cycle time is updated for the next cycle with
each EWP project when the auditor populates the actual report issue date in the project profile.

Perspectives (to Hide Objectives)

If you are already using TeamRisk but don’t see the value in capturing and showing Objectives, you now
have an option to hide them by using a Risk and Control or Risk Only Perspective. These perspectives
can be used regardless of which methodology you use to collapse your working view so you can focus on
a specific task - such as scoring risks or assuring risks are appropriately mapped to controls.

TeamRisk - [2012 2nd Quarter Risk Assessment Review : Worksheet

- 5 ¢, % ) %) 2 e g Full Assessment
‘«‘ g‘ “ “? ‘k k ‘ W Risk & Control Assessment
Close Get Get Get Get Add Add Add Copyall Move Remove || Entity | Enterprise Find
Objectives-  Risks = Controls Entities || Objective Risk Control || Scores  Risk Mode | Made "‘ Risk Only Assessment. | |
I 1 J
Title Impact  Likelihood  Inherent | Impact  Likeliood  Residual Comments Prepare Review
R ———— | ) @ | @
4 To perform the risk assessment
“ @ Operstional Risk 000 ee¢ EEEEE ©CCO ee¢ NN -
@ Management review of distributc
@ Technology 000 000 s000 @00 000 N -
Title Impact  Likelihood Inherent Impact  Likelihood  Residual Comments Prepare Review
g Full Assessment 4\ Information Technology a3l [ g8 | (@ o
‘ WP Risk-& Control Assessment 4 @ Operationsl Risk 000 eee [N cCcO eee NN -
# Risk Only Assessment |
d i | @ Management review of dstibuson n
@ Tedmobogy 000 000 50 0ee O0C [ -
P Full Assessment Title Impact  Likelihood  Inherent Impact  Likelihood  Residual Comments Prepare Review
2 a
W Risk & Control Assessment A Information Technology ©oaam s 2 ) (O
| mg Risk Only Assessment: [ & Operstional Riskc OO0 eee HEEE COCO oo NN
@ Technology 000 000 so00 eee OOC [ =

Updates to the Organization Hierarchy

Setup and maintenance of your organization’s hierarchy is done in TeamAdmin, but when changes to
the organization occur, you might want Assessors to update that without having to switch applications
or wait for an Administrator to make the change. You can now give permissions to Assessors to update
the organization hierarchy from within TeamRisk directly; for quicker and more efficient updates by

your trusted sources.
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